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SLIT TIRES USED 
FOR WINTER TEST 


If current tests being conducted by the Research and Evaluation Division 
are successful, the Transportation Department might one day have an 


empioyee in the title of Tire Cutter. 

The Department is testing tires this 
winter which have been precision cut 
to provide better traction. Called 
microsiping, the process involves 
slitting the tire about % inch deep 
paraliel and diagnally across the tred 
at closely spaced intervals. A special 
machine, called a micro-siper, is used 
to slit the tires. 

According to the machine’s 
manufacturer, such slitting is 
designed to give a better grip on the 
road as hundreds of sharp edged 
rubber cross bars wipe wet pavement 
dry, then bite hard to hold. 

For the current tests, the 
Department has equipped two trucks 
and five cars with micro-siped tires. 
While the results of the testing are far 
from complete, first reports have 
indicated that micro-siped tire 
performs well. 


A thin wire fits into one 
of the slits showing how a 
micro-siped tire looks. 


Employees engaged in 
snow removal or other emer- 
gency operations have been 
Spe- 
Lic 
two. 


granted new emergency 
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Commissioner’s Aide 
Awarded Fellowship 


Benjamin L. Palumbo, Executive Assistant to the Commissioner, has 
been awarded the first graduate fellowship in Urban Transportation to be 
given by the U. S. Department of Housing and Urban Renewal. 


Mr. Palumbo will leave April 1, 
using the HUD fellowship to take a 
nine-month course of study as a full 
time post graduate student in the 
Dept. of Civil and Municipal 
Engineering of University College, 
London, England. He will study the 
London mass transportation system, 
including such aspects as 
administration, labor relations, 
financing methods, governmental 
regulations and public-private 


coordination. 

Holder of a Master-of-Arts degree 
from Rutgers, Mr. Palumbo has been 
with the Department since January, 
1967. Prior to his present post, he was 
a Mercer County Freeholder and has 
served as Administrative Assistant to 
Governor Richard J. Hughes. 

Upon completion of his studies, he 
will return to the Transportation 
Department. 


NAME NEW ASST. COMM. 


Transportation Commissioner 

David J. Goldberg announced last 
week the appointments of Ronald 
Berman as Assistant Commissioner 
of Public Transportation and Robert 
Day as Director of the Division of 
Railroad Transportation, 
The appointments, effective 
February 1, will formally fill the post 
of Assistant Commissioner which was 
vacated by Herbert A. Thomas in 
October, 1967. Since then Day has 
acted in the dual role of Assistant 
Commissioner and Acting Division 
Director. 

Berman, 36, is the executive 
director of the County and Municipal 
Government Study Commission, a bi- 
partisan body of which State Senator 
William V. Musto (D-Hudson. is 
chairman. The commission is 


studying alternative approaches to 
the solution of area-wide or regional 
urban functions and the problems of 
restructuring county and local 
government. 

In his new position, Berman will be 
responsible for commuter railroad 
and bus transportation as well as 
aviation. For several months, he has 
been a consultant for the Department 
on mass transit programs. 

Mr. Berman was graduated from 
the Rutgers University Law School in 
1957. He served two years as law 
secretary to the late Justice Albert E. 
Burling of the New Jersey Supreme 
Court. He was a member of a Trenton 
law firm from 1961 to 1966, 
specializing in urban renewal, 
planning, zoning and local 
government. 
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Emergency hourly rates for employees engaged in snow removal and 
other emergency operations were approved last week by the Civil Service 


Department. The rates will be retroactive to July 3, 1967. 


Listed below are the new rates which will be paid according to the function 


performed: 

FUNCTIONS 
Supervising statewide or district operations 
including both force account and contractor 
operations as well as electrical operations. 
Statewide control center. 


Supervising area operations, district garages, 
warehouse operations, or district snow 
removal control centers 


Supervising sectional or area crews or 
assisting in the operation of snow removal 
control centers. 


Assisting in the supervision of sectional 
or area crews, or acting as Departmental 
representatives assigned to snow removal 
activities. 


Cperating heavy duty equipment such as cranes, 
rotary snow blowers, etc. Does mechanical 
work as required. 


Performing skilled labor involved in repair 

of equipment, bridges, buildings, electrical 
installations, and other edit. structures 

and appurtenances. 


Operating graders, front end loaders, snow 
plows, compressors, and other mechanized 
highway equipment, and when necessary, 
operates other heavy duty equipment. Making 
occasional mechanical or electrical repairs as 
required. Distributing inventory parts for 
emergency operations. 


Operating trucks, snow plows, material spreaders 
and other mechanized highway equipment. Assists 
in making mechanical repairs. Assists in the 
distribution of inventory parts for emergency 
operations. 


Performs manual or clerical tasks involved in 
the various operations of the Transportation 

Department. When necessary, operates various 
highway equipment the same as truck driver or 
equipment operator. 


Performs manual or clerical tasks involved in 
the various operations of the Transportation 
Department. 


Assists in maintenance and repair of various 
types of motors and mechanical and mdorized 
equipment. Minor mechanical repair work. 


EMERGENCY 


RATES 


S975 


8.50 


6.50 


6.25 


6.25 


Dado 


De 0 


5.00 


4.75 


4.75 


The TRANSPORTER is published 
bi-weekly by the New Jersey 
Department of Transportation for its 
employees. Correspondence should be 
addressed to 1035 Parkway Avenue, 
Trenton, New Jersey 08625. All 
material for publication must be 
submitted by payday Friday for 
inclusion in the following Friday’s 
issue. 

Editor 
Ken Horton 
Member — American Association of 
Industrial Editors. 


News ‘n> Notes 


Employees who change their 
address are required to notify both 
Personnel and their division. Failure 
to notify both parties in the past has 
caused delay in employees receiving 
their paychecks and other important 
mailings. 
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The Transportation Department’s 
new Trenton telephone directory was 
issued last week. Any corrections, 
additions or requests should be 
reported to the supervisor of Office 
Services, 609-292-3190. 


DOO OO O0-F 980-0008 


The Employee Relations and 
Services Section has announced that 
major medical checks may be 
delayed four to six weeks. The delay 
has been caused by the large volume 
of claims received from employees. 

—O-0-O-0-0-0-0-0-0-S-0-0-6-o-4 

Employees not receiving the 
‘“‘Transporter’’ should either write to 
the editor, or after normal working 
hours call 609-292-3059 collect giving 
name and address. 


Anyone having a question or 
problem concerning personnel 
benefits or procedures can call Paul 
DeHaas collect at 609-292-3059. After 
normal working hours, a recording 
device will answer. If the person 
calling leaves a message with the 
recorder, he will be answered the 
next day either by mail or phone. 


It is the policy of the 
Transportation Department that any 
employee contacting the section will 
not be criticized or reprimanded. 
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Employees 
Present Papers 
At Meeting 


Six Transportation Department 
employees presented technical 
reports on various subjects last week 
at the 47th annual Highway Research 
Board Meeting. 

Those presenting reports were: 
Wesley R. Bellis, Research and 
Evaluation Division Director; David 
W. Gwynn, Safety and Traffic Bureau 
Supervisor; John L. Haller, Asst. 
Supervising Engineer of the 
Structures and Materials Bureau; 
Eugene F. Reilly, Asst. Supervising 
Engineer; Mrs. Fanchon Melton, 
Principal Highway Research 
Engineer; and Joseph Seifert, 
Research Engineer. 

The meeting was attended by 
national and international 
transportation highway experts. The 
Highway Research Board, 
established in 1920 to encourage 


New Suggest ion Boxes research in highway administration, 


transport and technology, operates 
within the Division of Engineering of 
Installed Throug hout State the National Research Council, which 
serves both the National Academy of 
Suggestion boxes have been placed in Transportation Department Sciences and the National Academy 
buildings throughout the state by the Employee Relations and Services Section of Engineering. 
of Personnel. 

The boxes, combined with a Civil 
Service announcement that the 
maximum award for a suggestion has 
been raised to $2500, are designed to 
encourage employees to submit their 
suggestions. 

Awards range from $10 to $2500, 
calculated at ten per cent of the first 
year’s net savings. Where the benefit 
is intangible, the award is based on 
importance, ingenuity and other 
factors. 

After the suggestion is submitted, 
an employee is notified that it has 
been received by the program 
supervisor. The suggestion is 
numbered and placed in a 
confidential file. The suggestion, 
showing only the number, is then 
given to the appropriate awards 
committee which investigates and 
returns its recommendations to the 
Civil Service Department. 

Anyone having questions or needing 


AND 
SUBKIT YoUR 
IDEA 


STOCKING UP — Gabriele Dorley (left) and Elaine Lyons replenish the 
stock of forms at one of the Department’s new suggestion boxes. The new 
boxes have been installed both in main building and in other Department 
buildings throughout the state. 


REDUCE THE RATE IN ’68 — Joseph Mahan, State Claims Bureau 
Supervisor, discusses proper and early reporting of accidents and personal 
injuries with the Department’s nurses (left to right) Chief Nurse Marie 
Hagen, RN, Margaret Lyons, RN, Margaret Griggs, RN, and Frances 
Schimpf, RN. Mr. Mahan met recently with the nurses to review various 
help should contact the Employee phases of employee compensation and to discuss legal aspects regarding 
Relations or Services Section. 609-292- Department liability and employee responsibilities. The meeting was part of 
3059. , the Health and Safety Section’s Reduce the Rate in ’68 campaign. 
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De Olde Blacksmith Still 
A Vital Part of Transportation 


The blacksmith has a special place in our American heritage. Back when 
horses were the primary means of travel, it was the blacksmith who made the 
horseshoes, shcd the horse and repaired the wagon. Few men have contributed 


Safety Thoughts 


Make periodic surveys of work areas 
for eye hazards. 

Recommend type of protection 
Suitable for the job — goggles, 
shields, masks, hoods, etc. 
Encourage employees to keep 
goggles and spectacles in proper 
adjustment. 

Be sure that all those in work areas 
have eye protection when needed, 
including observers. 
Encourage employees to report 
foreign bodies in the eyes 
immediately for medical treatment. 
Supervisors, when in hazardous 
areas, should wear eye protection for 
their own protection as well as for the 
example to employees. 


Know the safe way to do your job 
before you start. 

Obey safety rules and regulations. 
Wear proper clothing and protective 
equipment. 

Conduct yourself properly at. all 
times. Horseplay is prohibited. 


so much or played so vital a role in early transportation. 


Today, while the horse has been 
replaced, the Department of 
Transportation still depends heavily 
on the blacksmith. He works on snow 
plows, hitches and springs. He forms 
the drill bits used for jack hammers. 
He makes brackets. He even pounds 
out chisels with a sledge hammer. 

Strangely enough, the equipment he 
uses for this modern day work is not 
much different than when the horses 
were around. The anvil, long a 
symbol of the blacksmith, is still a 
much used tool. Although the bellows 
have been replaced by a compressed 
air pump, _”¢ traditional furnace still 
hurns soft coal. The prongs and forks 
are mostly hand made. Physical 
strength is still a blacksmith’s main 
tool. 

George (Sacco) Visokay and Joseph 
Odas have combined over 50 years of 
blacksmithing with the Department. 
With their assistants Vince DeBohis 
and Al Kaczor, they continue an old 
tradition in modern times. 


OBITUARIES 


Jan. 4 

RENARD Arthur 
Bridge Aepairman 
Maint. & Equipt. 
12 years 


Dictionary of Common Terms 


The following is a dictionary of commonly used terms compiled by an 
unknown author which came to the department in the mails. 


PROGRAM: Any assignment that can’t be completed in one phone call. 
EXPEDITE: To confound confusion with commotion. 

CHANNELS: Trail left by inter-office memos. 

CO-ORDINATOR: Guy who has a desk between two expediters. 
CONSULTANT: Any ordinary guy more than 50 miles from home. 
ACTIVATE: Make carbons and add more names to memo. 

TO IMPLEMENT A PROGRAM: To hire more people and expand the office. 
UNDER CONSIDERATION: Never heard of it. 

UNDER ACTIVE CONSIDERATION: We’re looking in the files for it. 
NEGOTIATE: To seek a meeting of minds without a knocking together of 
heads. 

CONFERENCE: The substitution of conversation for the dreariness of labor 
and loneliness of thought. 

RE-ORIENTATION: Getting used to work again. 

RELIABLE SOURCE: The guy you just met. 

INFORMED SOURCE: The guy who told the guy you just met. 
UNIMPEACHABLE SOURCE: The guy who started the rumor originally. 

WE ARE MAKING A SURVEY: Weneed more time to think of an answer. 
NOTE AND INITIAL: Let’s spread this responsibility around. 

LET’S DISCUSS: Come to my office, I’m lonesome. 

LET’S GET TOGETHER ON THIS: [’m assuming you're as confused as I am. 


GIVE US THE BENEFIT OF YOUR THINKING: We’ll listen to what you 
have to say as long as it doesn’t interfere with what we’ve already decided to 
do. 

WILL ADVISE IN DUE COURSE: If we figure it out, we’ll let you know. 
CLARIFICATION: To fill in the background with so many details that the 
foreground goes underground. 


